
City Thread’sAMPprogramhelpsU.S. cities implement safer,more
connectedmobility networks faster.

Transportation,mobility, andaccess improvementsoffer cost-effective solutions to
cities' challenges. Still, traditionalmethodsofplanning, projectdevelopment, community
engagement, andmessagingoften leave residents searching for better answers, and the
resultingprojects rarely achieve their desired intent.

Improvements to thebuilt environment take too long to implement, infrastructure is
disconnectedand incomplete, andpoormessagingaroundprojects creates fear and
distrust, empoweringa vocalminority of opposition.

TheAcceleratedMobility Playbook (AMP)provides a roadmap for acceleratingproject
delivery, completingnetwork-focused implementationplans, andconductingauthentic
community engagement that showcasesexistingpopular support. It alsoenables leaders
toget aheadof theopposition andneutralizemisinformation.

TheAMP isdivided into threedistinct phases. Thephasesbuildoneachother—creating
thegoals, trust, capacity, and support needed toaccelerateprojectdelivery.

Phase 1 of theAMP is an audit of a city’s current practice andanactionplan for improved
implementation andpartnership. This phase is presented in twoparts:

● AReadinessAssessmentdetails the results of an audit conductedbyCity Thread
tobenchmark thecurrentmobility environment. Understanding thecurrent
practiceofprojectdelivery, capacity of city staffand local partners, backing from
elected leadership, intensity of community support, andphilanthropic
engagement allowsCity Thread to identify challenges thatwill affect accelerated
implementation and thecreationof effectivepartnerships.

● AnActionPlanoutlinesopportunities to improvemobility network implementation
methods, build lastingandeffectivepartnershipswith community stakeholders,
andamplify existingpublic support for changes to thecity’s streets. The
recommendations include suggestedcampaignobjectives, budgetguidance, and
next steps for community action.

With theAMPactionplan in hand, Phases2and3 follow tobuild adiversecoalitionof
community supporters, launcha supportivemedia campaign, developaprocess for rapid
projectdelivery, andaccelerate theconstructionof completemobility networks.
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Delivering successwith a highROI

City Threadpartners haveused theAcceleratedMobility Playbook toachievebold,
measurableoutcomes in their communities.With an averageprivate investmentof$2.5
million inpartner cities, theROI is $8.70 for public infrastructure investment for every$1
private fundingused to support local coalitionbuilding.

AUSTIN, TEXAS
Workingcloselywith electedofficials and local nonprofitpartners, theCity’s Transportation
department installed 115milesof new, all-ages, andabilities-protectedbike lanes, side
paths, and intersectioncrossings throughoutAustin in only twoyears.

PROVIDENCE, RHODE ISLAND
TheProvidenceStreetsCoalition, ledbymore than 100organizations andbusinesses,
propelled thecity to accelerate its “Great StreetsNetwork”buildoutby800%,completing
more than40milesofprojects in just twoyears.

BENTONVILLE, ARKANSAS
With89%support fromBentonville voters, the “BentonvilleMoves, EveryoneWins”media
campaign is buildingawareness and strengthening support for rapid implementationof the
city’s sidewalks, greenways, andprotectedbike-lanenetwork.

PITTSBURGH,PENNSYLVANIA
Workingcloselywith local nonprofitpartners, thecity’sDepartmentofMobility and
Infrastructure installed50milesof newbike-friendly connections throughoutPittsburgh in
only twoyears.
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PAST+CURRENTAMPCOMMUNITIES
Cities canbebold andambitious.

SinceCity Thread’s AMPprogram launched, participants havebegunaccelerating the
implementationof 350milesof connected, comfortable, and safe-protectedbike lanes,
sidewalks, greenways, and intersections.Workingwithour current cities, 550milesof
completemobility networks areon theway.
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BENTONVILLE
Moving fromWorldClass Trails to FullyConnectedMobilityNetworks

Bentonville, Arkansas, takespride in its history, small-town
charm, anduniquenatural features.With its successcome
challenges. Populationgrowth and the relatedpressures
of housingand transportationcreate adauntingmixof
difficulties. Today, Bentonville leaders are looking forways
toaddress them.Bicyclingcanhelp.

Buoyedbyworld-classmountainbike trails and the
RazorbackGreenway, cycling's popularity hasgrown
tremendously in recent years. This hasdevelopedaculture
ofoutdoor recreation and interest in expandingbicycling
toother parts of residents' everyday lives.

Likemanycities, Bentonville has takenall the “right” steps - securing funding toconstruct
projects, adopting forward-lookingpolicies and long-termplans, andengaging leadership
acrossbothpublic andprivate sectors. But on their own, these steps haven’t led to rapid
improvements inmobility.

In 2023,more than500 like-minded
organizations and individuals joined the
BentonvilleMovesCoalition (BMC),
demonstratedapublic appetite for
safermobility choices inBentonville,
and securedapublic commitment from
MayorOrman tocomplete30milesof
newbikewaysby2025.

Today, Bentonville leaders are usingCity
Thread’sdynamic, accelerated

approach toovercoming thesechallenges as they seek toconstruct one-thirdof their
plannednetwork in only twoyears. Newstrategies, coordinatedbetweenmunicipal and
communitypartners, helppinpoint public support formobility solutions andmobilize
community-basedcoalitions inpartnershipwith thecity.

4



Thepublic supports theConnectingBentonville Plan, especiallywhenconnectivity
and safety areprioritized.

● Amajority support theConnectingBentonville Plan. Eightypercent (89%)of voters
support theplan’s implementation. [up9pts from80% in2023]

● Seventy-four percent (74%)believe thecity needs toactquickly sopeople canget
aroundwithoutputtingmorecarson the road. [up 14pts from60% in2023]

● Seventy-threepercent (73%)of votersbelieve it’s important to support a separated
mobility network soeveryonecanget aroundmore safely andeasily. [up 10pts from
63% in2023]

Audience research, specifically polling, hasbeena valuable tool inmaintainingpoliticalwill
andunderstandingwhere voters standonmobility network construction and investment.
Together, city officials and residents aremoving forward faster.
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ABOUT

Formed in 2022,City Thread’s threepartners, ZoeKircos, SaraStuddard, andKyle
Wagenschutz, followaco-leadershipmodel of non-profitmanagement.Wehavemore
than50yearsof experience inplanning, projectmanagement, coalitionbuilding,
communication, andgrantmaking.

From2018-21, Kyle andSara led theFinalMile, aprogram that asked, “whycan’t citiesmove
faster todeliver themobility projects their residentswant?” In answering thatquestionby
bringing resources, strategies, and solutions to the table, Kyle andSara helpedfivecities
collectively build 335milesof high-quality bicycle infrastructure in just twoyears.City
Thread’s AcceleratedMobility Playbookcaptures those lessons andbrings them tocities
across theU.S.City Thread isproud toworkwithpartners suchasEquitableCities,Global
DesigningCities Initiative, and theFundersNetwork.

Visitwww.citythread.org to learnmoreaboutCity Thread, Zoe, Sara, andKyle.
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