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	STAFF REPORT
	


AGENDA NO:        9h


MEETING DATE:   May 19, 2025



	To:
	Honorable Mayor and City Council

	Date:
	May 19, 2025

	From:
	Syed Murtuza, Director of Public Works – (650) 558-7230
Marie Galvin, Project Manager – (650) 558-7670


	Subject:
	Adoption of a Resolution Awarding a $899,400 Construction Contract to State Roofing Systems, Inc. for the Public Works Corporation Yard Roof Retrofit, City Project No. 86061, Authorizing the City Manager to Execute the Construction Contract, and Approving the Plans and Specifications for the Project



RECOMMENDATION

Staff recommends that the City Council adopt the attached resolution awarding a construction contract to State Roofing Systems, Inc. for the Public Works Corporation Yard Roof Retrofit, City Project No. 86061, in the amount of $889,400, authorizing the City Manager to execute the construction contract, and approving the plans and specifications for the project.

BACKGROUND

The City Council has implemented a robust Capital Improvement Program (CIP) to address the City’s aging facilities. The roof at the Public Works Corporation Yard, 1361 North Carolan Avenue, is approximately 25 years old and is nearing the end of its service life. A roof inspection conducted in 2022 determined that the roof is heavily weathered, and repairs that were previously made are starting to fail. Soft spots in the roof deck were observed, and standing water was present along the roof perimeter. These deficiencies, combined with the history of roof leaks reported by Facilities staff, raise concerns regarding the integrity of the roof.

The Project consists of retrofitting the roofs of Corporation Yard Buildings A, B, C, D, E1, and E2 by installing a single-ply 60 mil ketone ethylene ester (KEE) roofing system, totaling approximately 44,000 square feet. Work also includes replacing all leaders and downspouts, sealing and replacing gutters, water testing all drains, and encapsulating expansion joints with KEE membrane.

DISCUSSION

The Project was advertised for bids on April 15, 2025, and the sealed bids were opened on April 29, 2025. The City received ten bids ranging from $889,400 to $1,498,600. State Roofing Systems, Inc. is the responsible low bidder with its bid amount of $889,400, which is approximately 11 percent lower than the engineer’s estimate of $1,000,000. Staff has reviewed State Roofing Systems, Inc.’s proposal and found that the contractor has met all the project requirements and has a past history of performing similar work successfully for other agencies in the Bay Area.

As a result, staff recommends that the City Council award the project to State Roofing Systems, Inc. and authorize the City Manager to execute the construction contract. Staff also recommends that the City Council authorize a 15% construction contingency budget to address unforeseen conditions, which may present problems during construction.

The project is anticipated to start in June and be completed by August 2025.

FISCAL IMPACT

Estimated Project Expenditures
The following are the estimated project construction expenditures:

	Construction
	$889,400

	Construction Contingency (15%)
	$133,410

	Staff Time and Administration
	$27,190

	Total
	$1,050,000



Funding Availability

The City Council has previously approved the project as part of the City’s Capital Improvement Program. There are sufficient funds available in the CIP Program to complete the project.

Exhibits:
· Resolution
· Bid Summary
· Construction Contract
· Project Location Map
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