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Tom Smegal, BAWSCA CEO/General Manager

• Experience: 30+ years in the water 
industry,  including 11 years as CFO at 
California Water Service Company (Cal 
Water), a BAWSCA member

• Education: B.S. in Civil Engineering and 
B.A. in History from Stanford University, 
Licensed Civil Engineer

• Key Experiences/Skills: Prior BAWSCA 
Board Member, expert in utility finance, rate 
design, regulatory compliance. Key part of 
Cal Water’s transformation into a leader in 
water use efficiency and proactive 
infrastructure reinvestment.



What is BAWSCA?
(Bay Area Water Supply and Conservation Agency)

Special District formed in 2003 to 
represent the interests of:

• 26 water suppliers in San Mateo, Santa 
Clara, and Alameda Counties

• 1.8 million residents and over 40,000 
businesses, and countless community 
organizations

• All rely on the San Francisco (Hetch 
Hetchy) Regional Water System

BAWSCA’s Goal:  A reliable supply of 
high-quality water at a fair price
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San Francisco Hetch Hetchy Regional Water System

Crystal  Springs

Reservoir
Hetch Hetchy

Reservoir



BAWSCA’s Role Representing Member Agencies with SFPUC, 
Regionally, and State-wide
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Oversight of SFPUC’s annual costs, capital 
investments, and cost allocations

Represent BAWSCA members collectively in 
negotiation with SFPUC

Advocate with other stakeholders and State 
leaders on issues related to supply reliability



BAWSCA’s Role Assisting Member Agencies
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Facilitate conservation programs for use by BAWSCA 
members

Act as a clearinghouse and knowledge base for water issues 
affecting the BAWSCA region

Currently BAWSCA is engaged in two major efforts: long-
term strategy exercise and a periodic regional demand study
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Burlingame Participates in 6 of BAWSCA’s 13 Subscription Water 
Conservation Programs
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