EXHIBIT C
Burlingame Bayfront SP Schedule ACTIVITY SCHEDULE

Task 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
as

Nov-25 | Dec-25 | Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | Jul-26 | Aug-26 | Sep-26 | Oct-26 | Nov-26 | Dec-26 | Jan-27 | Feb-27 | Mar-27 | Apr-27 | May-27 | Jun-27 | Jul-27 | Aug-27 | Sep-27 | Oct-27 | Nov-27 | Dec-27 | Jan-28 | Feb-28 | Mar-28 | Apr-28 | May-28 | Jun-28 | Jul-28 | Aug-28 | Sep-28 | Oct-28

Task 1: Project Initiation

1.1 Management Meetings and Coordination l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l

1.2 Data Gathering and Document Review
1.3 Kick Off Meeting and Site Tour l

Task 2: Community Outreach and Engagement
2.1 Engagement Strategy
2.2 Project Branding

2.3 Project Fact Sheet and Website l l

2.4 Stakeholder Meetings Stakeholder Meetings

2.5.1 Community Advisory Committee (CAC) CAC 1 CAC 2 I CAC/Community Mtg CAC3 I CAC/Community Open House
2.5.2 Technical Advisory Committee (TAC) TAC 1 TAC 2 TAC 3 TAC 4

2.5.3 Property Owners and Developers Group PropOwn 1 PropOwn 2 PropOwn 3 PropOwn 4

2.5.4 Design Professionals Group

2.6 Community Meetings I Community Mtg 1 I Community Mtg 2

2.7 Community Surveys I I

2.8 PC/CC Study Sessions Jl Pcicc Joint Session Bcc Plrcicc Joint session . [l cc

Task 3: Existing Conditions Assessment
3.1 Land Use and Public Realm

3.2 Flooding and Sea Level Rise

3.3 Transportation and Mobility

3.4 Infrastructure

3.5 Preliminary CEQA Studies

3.6 Economic Characterization and Market Analysis
3.7 Summary Presentation

Task 4: Alternatives and Analysis

4.1 Vision and Alternatives Work Session l
4.2 Placemaking and Land Use Alternatives

4.3 Public Realm (Streetscape and Open Space)

4.4 Transportation and Mobility

4.5 Economic Analysis of Alternatives/Strategies

4.6 Alternatives Report Memo

Task 5: Specific Plan Development
5.1 Preferred Plan Memo I

5.2 Administrative Drafts I I

5.3 Public Draft [ |

Task 6: CEQA

6.1 EIR Project Description and NOP I

6.2 Facilitate Scoping Meeting Scoping Meeting

6.3 Prepare Admin Draft SEIR + Technical Studies l Admin Draft

6.4 Prepare Published Draft SEIR I Public Review Draft

6.5 Prepare Administrative Final SEIR

6.6 Prepare Published Final SEIR I

6.7 Prepare MMRP and NOD I

Task 7: Plan Adoption

6.1 PC/CC Hearings frc Jcc
6.2 Final Bayfront Specific Plan

. Meeting with Staff Engagement Meetings Team Work Period . Draft Document City Review Period . Final Document






