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STAFF REPORT 

 

 

 

AGENDA NO:       9b  

 

 

MEETING DATE:  March 2, 2026 

 

To: Honorable Mayor and City Council   

Date: March 2, 2026   

From: Chris Lamm, Director of Public Works – (650) 558-7230 

Andrew Yang, Senior Civil Engineer – (650) 558-7271 

 

Subject: Adoption of a Resolution Accepting the 2025 Street Resurfacing Program, City 

Project No. 86970, by G. Bortolotto & Company, Inc., in the Amount of 

$1,956,123.10 

 

RECOMMENDATION 

 

Staff recommends that the City Council adopt the attached resolution accepting the 2025 Street 

Resurfacing Program, City Project No. 86970, by G. Bortolotto & Company, Inc., in the amount of 

$1,956,123.10. 

 

BACKGROUND 

 

On July 7, 2025, the City Council awarded the 2025 Street Resurfacing Program to G. Bortolotto & 

Company, Inc., in the amount of $1,783,783 (City Council Resolution No. 078-2025). 

 

The 2025 Street Resurfacing Program scope included performing asphalt concrete “dig-out” 

repairs, surface milling, asphalt concrete overlay, traffic markings, traffic striping, concrete 

improvements, and other related work on the following streets. 

 

 Cananea Place – Cananea Avenue to End 

 Chapin Avenue – Chapin Lane to El Camino Real 

 Clovelly Lane – Westmoor Road to End 

 Crescent Avenue – Ralston Avenue to Barroilhet Avenue (Dig-out Repairs Only) 

 Donnelly Avenue – Primrose Road to Lorton Avenue 

 Escalante Way – Atwater Drive to Rivera Drive 

 Gilbreth Road – Cowan Road to Mahler Road 

 Hamilton Lane – Westmoor Road to End 

 Hinckley Road – Gilbreth Road to Bayshore Highway 

 Howard Avenue – Occidental Avenue to El Camino Real 

 Killarney Lane – Westmoor Road to End 

 Meadow Lane – Rosedale Drive to End 

 Neuchatel Avenue – Willborough Place to Oak Grove Avenue 

 Occidental Avenue – Bellevue Avenue to Barroilhet Avenue 

 Ralston Avenue – Pepper Avenue to El Camino Real 
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 Victoria Road – Howard Avenue to Peninsula Avenue (Dig-out Repairs Only) 

 

In addition to street resurfacing, the Public Works Corporation Yard Guest Parking Lot at 1361 N. 

Carolan Avenue ($20,513.50) and City Parking Lot C located on Donnelly Avenue between 

Primrose Road and Lorton Avenue ($142,702.64) were improved as part of the project.  

 

DISCUSSION 

 

The project has been successfully completed to the City’s satisfaction, with all major work finalized 

in accordance with the City’s approved plans and specifications. The final project construction cost 

for G. Bortolotto & Company, Inc. is $1,956,123.10, which is $172,340.10 (approximately 9.7%) 

above the original contract award. This increase is within the 15% contingency authorized by the 

City Council.  

 

The additional costs are related to increased field quantities and the repaving of additional streets 

including Chapin Avenue, Crescent Avenue (dig-out repairs only), Escalante Way, Howard Avenue, 

and Ralston Avenue (between Occidental Avenue and El Camino Real). These were added due to 

low pavement condition index and favorable bid prices.  Humboldt Road and Rollins Road (dig-out 

repairs only) were removed from the project to coordinate with upcoming PG&E utility 

improvements. PG&E will complete the pavement restoration following their work on Humboldt 

Road, resulting in cost savings to the City. 

 

FISCAL IMPACT 

 

The following are the estimated final construction expenditures: 

 

Construction  $1,956,123 

Construction Management & Inspection $78,547 

Engineering Design & Administration $125,330 

Total $ 2,160,000 

   

Funding Availability 

 

There are adequate funds available in the City’s Capital Improvement Program for Streets, City 

Parking Lots, and Facilities Parking Lots Resurfacing Funds to cover the estimated final 

construction expenditures. Below is a breakdown of the estimated final construction expenditures 

associated with each fund in relation to this project. 

 

CIP 86970 – 2025 Street Resurfacing Project $1,996,783  

CIP 83621 – City Parking Lot Resurfacing (Lot C) $142,703 

CIP 84650 – Facilities Parking Lot Resurfacing $20,514 

Total $ 2,160,000 

 

Exhibits: 

 Resolution 

 Project Location Map 
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 Final Progress Payment 

 


