Equity Team Report
March 2026

Regular attendance at quarterly San Mateo County — Equity in Government convenings:

- Topics discussed since March 2025:
o City of Burlingame hosted the 10/23/2025 session: highlighted City Clerk and Library’s voter
engagement strategies
San Mateo County Framework (attached)
Inclusive Workforce Strategies (attached)
Community and Public Engagement
Voter engagement
Language Access Policies
Risk of loss of federal funding related to DEI
Polarization of DEI Terminology (National vs. Local; Communicating our values to mitigate
polarization)
- County resources centralized in SharePoint:
o Cultural Awareness Months Toolkits
o Equity Pledge or Resolution templates
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2026 MEETINGS:

January 22, Menlo Park
April 23, Half Moon Bay
July 23, South San Francisco
October 22, Redwood City

Figure 1- June 2025 Convening, Brisbane



San Mateo County Framework

Addition of local priorities to create a comprehensive picture of the local drivers of
economic mobilit

Rewarding Work & High-Quality Opportunity-Rich & Healthy Responsive & Just
PILLARS Economic Education & Inclusive Environment & Institutions
Opportunity Information Neighborhoods Healthcare
I Employment opportunities P> Access to preschool P Housing affordability P Access to health services Political participation
> Jobs paying living wages P Effective public education P Housing stability P Neonatal health Descriptive representation
PREDICTORS > Opportunities for income P School economic diversity P Economic inclusion P Environmental quality Safety from crime
I Financial security P Preparation for college P Racial diversity P Safety from trauma Just policing
I Wealth-building P Digital access P Social capital
opportunities P Transportation access
ADDITIONAL P Culturally appropriate system navigation and outreach
SAN MATEO -
Cgl\(:ll:llj:l\llw » Jobtraining and > Affordablt_a childcare » Mental hea.lth
PRIORITIES career pathways » Youth enrichment » Food security
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INCLUSIVE WORKFORCE STRATEGIES

Recruitment & Hiring
+ Community Career Fairs
« Inclusive hiring toolkits
* Removal of barriersin class specs
» Skills-focused hiring

Safety & Well-Being

- * Mental Health focused webinars
E ‘...-""""""-.,. - Financial planning workshops
O ' » Safe space for forums
o % « Employee resource groups
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Pipeline Development Mission Inclusive Leadership
* Deepen community partnerships by HR Department fosters an 4 » Transgender Day of Visibility Flag
developing pathways that connect inclusive, supportive ; Raising
workplace by partnering '-. stk
with departments to hire, 9
develop, and retain talent :
. through initiatives that 5
Retention & Engagement prioritize employee growth, : Pay Equity & Transparency

+ Career planning tools well-being, and positive + Payequity dashboard
« Career pathway resources

ot * Paytransparency

) organizational culture.
« Pay equity and transparency '-. 9 o « Employee resources for understanding
* Removal of barriersin class specs e compensation

Upskilling, Training, Learning
« Inclusive strategies training for hiring
managers and supervisors
* Leadership academies for all levels in
the organization

Culture of Belonging
Diversity is the Spice of Life potluck
and storytelling

21-Day Racial Equity Challenge

* HR Equity Survey
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